


A Spotlight on How Our Classes Create and Serve

Introduction to Entrepreneurial Leadership

This year students in our Introduction to Entrepreneurial Leadership course were able to gain real-world experience
working with WU Leadership on a redesign of the campus bookstore. The opportunity for this project began when
Stacey Brodak, Vice President of Institutional Advancement and University Relations, and Mindy Walls, W. Robert
Stover Chair for Entrepreneurial Leadership and the professor of this course, began discussing the status of the
Waynesburg University bookstore. It became quickly apparent that both faculty and student input was invaluable
when considering any potential changes to the bookstore.

The class project was developed from this initial need for student input regarding the University bookstore and
originally it was presented to the students as a hypothetical situation - how might we reimagine the bookstore? At
the time, students were not aware that the project had very real practical implications for application. However,
they first worked hand-in-hand with University leadership to develop goals and understand the bookstore’s differing
roles more completely. Students examined the bookstore’s main roles, first the textbook component and secondly
the WU spirit store wear. The class was then able to explore new options to reimagine the space and worked to
develop pitches and ideas that were rooted in data.

After the initial meeting between the class and University leadership, it became clear that a survey could provide
meaningful data regarding student input. Students used their skills to create a survey that could be sent out to the
student body across campus. The 30 question survey had approximately a 30% response rate.

At the end of the course, four student groups presented their ideas and findings to both University leadership and

a local vendor who is engaged in the project. Both parties were very impressed with the student presentations

and their commitment to data-informed decisions. Excitingly, the work that this class started will have real
transformation in the upcoming months. The bookstore is currently in the process of transitioning into two separate
functions with textbook-related items moving to a fully virtual format and a separate spirit wear option opening fall
2021. Through their problem-solving skills, these students have used their skills to both create new opportunities
and serve the Waynesburg community.

Impressions of the Course and Student Presentations:

“We had the opportunity to work with Prof. Wall’s BUS 225 class, which focused on a survey and recommendations
for the spirit store. We received insightful feedback through that survey and are utilizing the data as we transition
the on-campus spirit store to new management.” - Stacey Brodak, Vice President of Institutional Advancement and
University Relations

“...To me, from a presentation standpoint and a pitch if you will, I think that was just beautifully done, the way they
wove the data points in with their recommendations. Many of them did that really, really well and it just gave them
incredible credibility to the ideas and thoughts that they had...” - Stacey Brodak, Vice President of Institutional
Advancement and University Relations

“I was really impressed...everybody seemed to be really into it, enjoyed it, and I enjoyed it also... I feel like they did
a really great job at researching how to make the bookstore better...” - Pam Marisa, owner, Direct Results

93 What are the students saying?

“The course was realistic, practical, and provided students with an opportunity to
make significant change at Waynesburg University. Creating a business venture,
specifically a Pop-Up bookstore, allowed each individual student to identify their
best problem-solving attributes while also benefiting the University.” - Ethan Lown,
Major: Political Science
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Student Spotlights

Austin Deutsch
Major: Business Management Minor: Marketing

Get to Know Austin:
Austin is a graduate of the Class of 2021. Here are Austin’s plans post-
graduation:

“Currently I am doing landscaping, I own my own business and I am
slowly just going to keep growing this. I plan to be self-employed until I die
essentially.”

Classes Taken in Entrepreneurial Leadership Minor:

J Introduction to Entrepreneurial Leadership
o New Venture Creation
J Social Entrepreneurship

What is different from these classes compared to other classes at WU?
“They’re more focused on actually thinking about running a business and
planning on running a business. You're more engaged in interactive activities
and things of that nature. You’re actually involved with doing something.”

What has been the best part?
“T liked the interactive stuff, the group work, because you get more ideas from people. Whenever you put multiple
minds together, you are going to come up with things that you wouldn’t have thought of yourself.”

What advice would you offer anyone in the minor or considering adding the minor?
“Since it is so interactive and group-oriented and not test-test-test-test - I would tell them to take it.”

’3 “T am business minded, I've always been and I had all these business ideas. I am an entrepreneur. That’s
why I wanted to take the entrepreneurial classes.”

,,3 What are the students saying?

“One thing that we focus on a lot in multiple of those classes is the creative
brainstorming process. I didn’t realize it before, but entrepreneurship is very
useful in the field that I want to go into after I graduate. I can take a lot of
those things I've learned, about being creative and the business side of it, and
put it towards my future career.” — Grace Zablosky, Majors: Public & Applied
History, Minors: Business Administration & Entrepreneurial Leadership
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A Spotlight on How Our Entrepreneurial Leadership Faculty
Fellows Create and Serve

This year held exciting updates for the
Faculty Fellows Program. Both cohorts
remotely joined entrepreneurship
educators from around the world through
the United States Association for Small
Business and Entrepreneurship (USASBE)
conference this past spring. Digital
Prototyping, the first brand new course
developed by a faculty fellow, was piloted
this past fall by Professor Andrew Heisey.
This upcoming fall, the first team-taught
course will be piloted by Professor Mindy
Walls and all faculty fellows. Objective
Two, Objective Six, Objective Seven

Professor Andrew
Heisey, Chairperson for
the Fine Arts Department
and Associate Professor of
Art (2019 Cohort)

Professor Melanie
Catana, Assistant
Professor of Vocal Music
and Director of Choral
Music (2019 Cohort)

Dr. Abolade Ezekiel
Olagoke, Associate
Professor of Sociology

Dr. Evonne Baldauff,
Chairperson for the
Chemistry and Forensic
Science Department and
Associate Professor of
Chemistry and Assistant
Provost for Online/
Distance Learning and
Curriculum Development

Dr. Janet Paladino,
Professor of Biology

Professor Melinda
Roeder Skrbin, Instructor
of Communication
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Faculty Fellows Spotlight: Digital Prototyping

This past fall, the first brand new course developed by a faculty fellow was piloted by Professor Andrew
Heisey. The course, Digital Prototyping, was developed after Professor Heisey attended the Babson
Symposium for Entrepreneurship Educators (SEE) in May 2019. The course encouraged creativity and problem-
solving. While it was an art course, students were challenged not just to make beautiful things but to create
something unique and functional.

THE GOAL:
Teach prototyping principles to students, give students the tools to design three-dimensional objects
digitally, and manufacture items in the real world.

THE EXPERIMENT:

This course was completely an experiment and was a “Sandbox” class focused on allowing students to move
from an idea, to a design, to real-world development. Utilizing skills and techniques developed in class,
students were challenged to develop custom projects (through Tinkercad and Fusion 360 programming) that
could be printed on a 3-D printer.

THE OUTCOME:

Students were able to develop a wide range of 3-D prototypes. Some examples of projects developed in the
course were: thumb drive case, CO2 car, purse organizer, stand for making flies for fishing, and a sewing
organizer.

Some of the designs that students developed worked and some failed. At times, projects needed to be
redesigned or started again. In these failed attempts, instructor and students learned together to create
processes that made their designs possible and even better than the original design. This process of idea
generation, design, results, and potential redesign allowed students to gain real world problem-solving and
entrepreneurial skills.

“We had so much fun. It was definitely about play. There
were frustrating moments because sometimes the
computer just didn’t do what your brain wanted, but then

there were other times where we just had fun figuring it out
and playing.”

- Professor Andrew Heisey

é What are the students saying?

“Learning to use new software was really meaningful... being able to come up with ideas and having the
knowledge to make a prototype from that is really going to help.” — Liliane Portman

“T found this course incredibly hands-on and specific to each student...I really enjoyed being able to create

something on the computer and then have it in my hands the next day... I plan on continuing to create my
own products for myself and others to fill discussion needs which I may see.” - Stuart Gillum
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Plastics to Progress

In Fall 2021, Topics in Entrepreneurial Leadership — Plastics to Progress will be the first team-taught course
piloted by Professor Mindy Walls and all faculty fellows.

2

What are the instructors saying?

“I think it's so valuable that
students will get to spend time
with seven different professors
in their specific areas... I think
they're going to awaken a lot of
creativity and they are going to
start thinking in different ways
about different topics.”

— Professor Melanie Catana

“I'm really excited to have the
students see the connections
between all of the different
disciplines. They tend to silo
a topic into one box but in
the real world, everything
is dependent on everything

1

else....”.
—Dr. Evonne Baldauff

“T think this is the first time
since I came to the US or to
Waynesburg University where
there is a galore of intellectuals
(natural science, chemistry,
physics, humanities, and so on
and so forth) so it is a blessing
for me personally.... I look
forward to enriching myself
personally and professionally
and of course intellectually as
well.” — Dr. Ezekiel Olagoke
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2020-2021 Academic Year Impact Report:
Entrepreneurial Leadership Program and eHIVE

Events

Innovation Challenge 428
(Including 88 Participants from 34 Teams, 340 Votes)

Spring Service Showcase 45
Praxis Applications 2
(2 Applications e) 2 Praxis Scholars)

Event Workshop Totals 475

Individual Coaching

Individual Appointments 8
(3 Students Came More Than Once)

Appointment Total 8
Courses

Fiat Lux (WBE 108) 347
(Fall 2020: 26 Sections, 24 Instructors e Spring 2021: 1 Section)

Creativity and Innovation (BUS 155) 70
(Fall 2020: 2 Sections e) Spring 2021: 1 Section)

Survey of Music in Worship (MUS 108) 16
Introduction to Entrepreneurial Leadership (BUS 225) 19
Digital Prototyping (ART 295) 7
New Venture Creation (ENT 325) 13
Social Entrepreneurship (BUS 359) 15
Courses 487

Faculty Fellows

Faculty Fellows 6
Faculty Fellows Engagement 6
Total Entrepreneurial Leadership Engagement 2020-2021 976

*As this figure represents total engagement, individuals may have been counted
more than once if they attended multiple events

Monetary Awards

Innovation Challenge $2,725.00
High School Awards ($550)

Praxis Scholarships $1,590.00

Total Monetary Awards 2020-2021: $4,315.00




Looking Forward to Year Four

Although we are in an unprecedented time of uncertainty, the Entrepreneurial Leadership Program continues to look
to the future. Our objectives for the year are to:

¢ Expand eHIVE offerings to include both face to face and hybrid programing
e Engage students from across campus in Entrepreneurial Leadership coursework
e Offer at least 4 eHIVE sponsored, co-curricular events this year

e Continue faculty development and expansion of Entrepreneurial Leadership coursework through the Faculty
Fellows Program

e Expand creative maker capabilities on campus

¢ Launch Entrepreneurial Leadership Student Scholars Program
¢ Expand social entrepreneurship to promote community change
¢ Continue to establish key internal and external partnerships

e Explore funding sources

Mindy Walls Cassy Dorsch

W. Robert Stover Chair for Entrepreneurial Program Coordinator for Entrepreneurial
Leadership; Director of the Entrepreneurship Leadership, Lecturer

and Innovation Program, Assistant Professor of
Business Administration

Madison Schwartzmiller Joshua Radakovich

eHIVE Student Worker eHIVE Student Worker
Class of 2021 Class of 2023
Major: Digital Design Major: Forensic Accounting
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Contact Information
If you have any questions or would like more information,
please email ehive@waynesburg.edu or follow us on Instagram
(waynesburg_ehive).

This report was prepared by: Cassy Dorsch and Mindy Walls.

WAYNESBURG UNIVERSITY.



