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Objectives
• To understand the implications of 

trauma, toxic stress and  impact on 
students and families.

• To understand ACEs that contribute to 
toxic stress

• To learn ways to overcome support 
families to mitigate toxic stress.

• To review best practices for help 
students and families build resilience; 
protective factors; and the importance 
of  Safe, Stable and Nurturing 
Relationships and Environments.
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All types of abuse, 
neglect, and other 
traumatic 
experiences that 
occur to individuals 
under the age of 18

What are 
Adverse 

Childhood 
Experiences 

(ACEs)?



The most commonly discussed forms 
of trauma / toxic stress: ACEs



Original ACES Questionnaire

www.acestoohigh.com/got-your-ace-score 

http://www.acestoohigh.com/got-your-ace-score




Traumatic Stress Impact on Brain

Stressor TRIGGERS
the Amygdala

HPA Axis

Release of Cortisol

Heart races
Blood goes to muscles
Digestion shuts down

Memory impacted

Slides courtesy of Michelle Hoersch
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https://www.youtube.com/watch?v=lRmnVmELMn8 
https://www.youtube.com/watch?v=Q6vqSehMYQQ 

https://www.youtube.com/watch?v=lRmnVmELMn8
https://www.youtube.com/watch?v=Q6vqSehMYQQ




Typical Behavioral Responses to Trauma

• Emotional numbing

• Avoidance of stimuli

• Flashbacks and nightmares

• Confusion

• Depression

• Withdrawal / isolation (flight)

• Argumentative

• Somatic Complaints

• Suicidal thoughts/talk

• Anti-social behavior

• Anger / Agitation

• Focused on the past/victim talk

• Negative fantasies

• Interpersonal conflicts

• Aggression / fighting

• Health-risk behaviors

• Substance use

• Loss of focus
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Wear and Tear

Without supports and 
intervention, the effect 
is ‘wear and tear’ on the 
brain, like a car engine 
being revved for days 
or weeks at a time. 





WV Life Expectancy





Learning Your ACE Score

www.acestoohigh.com/got-your-ace-score

http://www.acestoohigh.com/got-your-ace-score


What is ‘surge 
capacity’?

It’s a collection of 
adaptive systems– 
mental and physical– 
that humans draw on for 
short-term survival in 
acutely stressful 
situations, such as 
natural disasters. 



Substance 
Use Disorder



A high ACE score can impact all aspects of a person’s life 





Building Resilience… What is Resilience?

Resilience is the capacity to recover quickly from difficulties 
or adapt to challenging life experiences, especially when 
experiences present mental or emotional challenges.

Resilient individuals 
• show emotional and mental toughness, 
• have the ability to be flexible, 
• are able to emotionally regulate, and 
• adjust to external and internal demands. 



Seven Keys to Resilience
Dr. Ken Ginsberg

International Youth Foundation 



Using a Trauma Informed Approach
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Youth Protective Factors

(ACYF), Administration for Children and Families, U.S. Department of Health and Human Services (HHS)

ACYF identified 10 protective factors with the strongest level 
of evidence, across three domains: 

Self-
Regulation

Relational 
Skills 

Problem-
Solving Skills 

Involvement in 
Positive 

Activities 

Parenting 
Competencies Caring Adults Positive Peers 

Positive 
Community 

Positive School 
Environments 

Economic 
Opportunities





Some Key Strategies to Support 
Youth Overcome Trauma

Strengthening

Strengthening 
economic 
supports for 
families 

Promoting

Promoting 
social norms 
that protect 
against 
violence and 
adversity 

Ensuring

Ensuring a 
strong start 
for children 
and paving 
the way for 
them to 
reach their 
full potential 

Teaching

Teaching 
skills to help 
parents and 
youth handle 
stress, 
manage 
emotions, 
and tackle 
everyday 
challenges

Connecting

Connecting 
youth to 
caring adults 
and activities 

Intervening

Intervening 
to lessen 
immediate 
and long-
term harms

Preventing Adverse Childhood Experiences (cdc.gov)

https://www.cdc.gov/violenceprevention/pdf/preventingACES.pdf


Strengthen 
economic
support for
families

Policies to ease school or organization-related financial 
burden

Financial literacy Programs

Classes/programs/events

Legislative advocacy to strengthen Families and 
communities (childcare, housing, educational supports 
in home and communities, grand families financial



Promote social norms that protect against 
violence and adversity

Public education campaigns / Advocacy

Positive behavior support programs

Bystander  policies

Bullying prevention

Awareness of and advocacy for other WVBOE policies that ensure student 
and family supports:

WVDE Policy 2510 Advisor/advisee program/curriculum advocating for 
enforcement

Fully implementing Policy 4373: Expected Behaviors in Safe and Supportive 
Schools

Policy 2520.19 College and Career Readiness Standards for Student 
Success

This Photo by Unknown Author is licensed under CC BY-ND

https://pursuit.unimelb.edu.au/podcasts/getting-results-with-a-people-first-management-style
https://creativecommons.org/licenses/by-nd/3.0/




• Social-emotional learning /emotional regulation (GOTR, PAX, Second 
Step, Kidding Around Yoga, Go Noodle, Girls on the Run)

• Coping skills
• Conflict resolution/anger management
• Respectful behavior/Safe dating and healthy relationship skill 

programs (FRIS)
• Parenting skills and family relationship approaches

Teach Skills



Connect youth to 
caring adults and 
activities
Mentoring / coaching 
After-school programs
Community youth 

development programs      
(4-H, Scouts)

Evidence and standards-
Based Advisory

Community in Schools



Intervene to lessen immediate 
and long-term harms

 Enhanced school / community collaboration 
 Staff trained in Youth mental health first aid & 

Trauma informed care
 Refer for professional support (school and 

community counseling, 411 WV, Prevent 
Suicide WV, etc)

 Early referral to SAT, 504, IEP teams
 Expanded school mental health (Therapist in 

schools)
 Teach, model and reward positive behaviors 

(PBIS or PAX)
 Offer parenting classes



1.0
Dr. Chris Schimmel

https://educationalliance.
org/sel/

http://educationalliance.org/sel/ 

http://educationalliance.org/sel/


Teach and Embed 
Coping Skills

MINDFULNESS

PAST

PRESENT

FUTURE

http://educationalliance.org/sel/



Teach and Embed 
Coping Skills
MINDFUL 
BREATHING

http://educationalliance.org/sel/

Breath In 1 2 3 4

HOLD
1 2 3 4

Smell those 
Chocolate
Chip 
cookies

Breath Out
1 2 3 4
Blow out 
Birthday 
Candle



Developed by Dr. Barb Brady 
for 

The Education Alliance



Chapter 4 - Sample Student Activities
1. Calm Down Corners                   p.32 2. Calming Volcanic Emotions                    p.33

3.  Same and Different                   p.34 4. Let’s Make a Plan (Problem Solving)    p.35

5. Seven Pillars of Self-Care plan  p.36 6. Self Help Plan                                             p.37

7. My Protective Factors                 p.38 8. Locus of Control                                          p.39

9. Strengths Chain                            p.40 10. Using “I” Statements                                p.41

11. Caring Adult Brainstorm          p.42 12. Success Thinking Vs. Distress Thinking  p.43

Social Emotion Learning Toolkit 2.0

https://educationalliance.org/publications/



The ACEs  Website: Your Resource
https://www.acescoalitionofwv.com



Home | PACEsConnection

https://www.pacesconnection.com/?nc=1






Other Training Opportunities
• ACES 101 – Understanding ACES
• ACES 102 – Overcoming ACES
• ACES 103 – Preventing ACES
• Connections Matter
• Building Relationships and Resilience
• Preparing Students for a Successful Summer
• Youth Mental Health First Aid
• Adult Mental Health First Aid
• Success Coaching and Mentoring
• Suicide Prevention
• Neurodivergence and Accessibility
• Dispelling the Myths of Autism
• Trauma Informed Approaches
• Inspiring Career Dreams Using www.cfwv.com 
• Regrounding our Response – Five Part Training Series
• and more…

http://www.cfwv.com/


Connect with Us!  

Check out our website for resources 
and request trainings: 
https://www.acescoalitionofwv.com/
Become a member:
https://www.acescoalitionofwv.com/CON
TACT 

Like our Facebook page: 
http://www.facebook.com/wvacescoalitio
n  

Contact our Team
Coordinators:
Bobbie Spry – 
bspry@kingeryandcompany.com 
Tricia Kingery – 
tkingery@kingeryandcompany.com
Awareness Task Team Chair:
Dr. Barb Brady – 
drbarbbrady@gmail.com

Vision: 
All West Virginians will 
thrive in a compassionate 
community that supports 
lifelong healthy 
development.

Mission: 
To improve the health and 
well-being of all West 
Virginians by reducing the 
impact of Adverse 
Childhood Experiences 
(ACEs) and preventing 
their occurrence.
 

https://www.acescoalitionofwv.com/CONTACT
https://www.acescoalitionofwv.com/CONTACT
http://www.facebook.com/wvacescoalition
http://www.facebook.com/wvacescoalition
mailto:bspry@kingeryandcompany.com
mailto:tkingery@kingeryandcompany.com


Resources/References

Center for Disease Control and Prevention
www.cdc.gov/violenceprevention/acestudy/index.html
www.cdc.gov/violenceprevention/pdf/essentials_for_childhood_framework.pdf

North Carolina Medical Journal: SSNRE 
http://www.ncmedicaljournal.com/content/76/2/133.full 

SAMHSA Trauma Informed Interventions
www.samhsa.gov/nctic/trauma-interventions 

Kaiser Permanente ACEs Resources
www.acestoohigh.com  

Bruce Perry’s Child Trauma Academy
http://childtrauma.org/

http://www.cdc.gov/violenceprevention/acestudy/index.html
http://www.cdc.gov/violenceprevention/pdf/essentials_for_childhood_framework.pdf
http://www.ncmedicaljournal.com/content/76/2/133.full
http://www.samhsa.gov/nctic/trauma-interventions
http://www.acestoohigh.com/
http://childtrauma.org/


Resources/References
Center for the Developing Child – Harvard University
https://developingchild.harvard.edu/resources/supportive-relationships-and-active-skill-building-strengthen-the-
foundations-of-resilience/American

Academy of Pediatrics – The Resilience Project
www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/resilience/Pages/ACEs-and-Toxic-Stress.aspx 

Mayo Clinic Health System – Road to Resilience: Raising Healthy Kids 
www.mayoclinichealthsystem.org/adverse-childhood-experiences   

Child Welfare Information Network – Adverse Childhood Experiences 
childwelfare.gov/topics/preventing/preventionmonth/resources/ace 

ACES Connections now PACES
https://www.acesconnection.com/blog/we-ve-changed-our-name-to-paces-connection

Positive & Adverse Childhood Experiences
What ACEs and PCEs do you have? | PACEsConnection

https://developingchild.harvard.edu/resources/supportive-relationships-and-active-skill-building-strengthen-the-foundations-of-resilience/American
https://developingchild.harvard.edu/resources/supportive-relationships-and-active-skill-building-strengthen-the-foundations-of-resilience/American
http://www.aap.org/en-us/advocacy-and-policy/aap-health-initiatives/resilience/Pages/ACEs-and-Toxic-Stress.aspx
http://www.mayoclinichealthsystem.org/adverse-childhood-experiences
https://www.childwelfare.gov/topics/preventing/preventionmonth/resources/ace
https://www.acesconnection.com/blog/we-ve-changed-our-name-to-paces-connection
https://www.pacesconnection.com/blog/got-your-ace-resilience-scores


Q&A



Presenter Contact Info

Dr. Barb Brady
Executive Director, Inspiring Dreams Network, Corp.
ACEs Coalition of WV - Awareness Task Team Chair

dr.barbbrady@gmail.com
drbarbbrady@InspiringDreamsNetwork.org 

mailto:dr.barbbrady@gmail.com
mailto:drbarbbrady@InspiringDreamsNetwork.org
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